


Practical Steps 
to Mitigate  
the Madness
(and hopefully save your business  
and your employees jobs)

Presented by Andrew Oury, Ross Meadows,  
Huw Williams, Simon Walsh and Juliet Oury
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Mitigating the Madness 

How It Works
• We are Oury Clark

• A Multidiscipline Professional firm in the South East of England

• That basically means Lawyers and Accountants in one firm

• But we also have a Medical GP, Financial Services People, Recruitment, 
Insolvency, and other professionals.

• We are trying to provide some guidance to clients through the crisis.

• Some more detailed than others so you can refer back.

• Questions at the End, please raise through the buttons at any time.

• We will likely not have one next week – depending on need – let us  
know if you have questions and things not yet answered.
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Mitigating the Madness 

Previous Episodes
Check our YouTube Channel for Oury Clark if you want to watch  
the previous weeks 

We are not planning on going back over things too much – given how  
much it changes in a week – and that last weeks is available online.

Yes, this is being recorded, and we will put it on YouTube. 

Yes we will share the slides to all that registered. 

Yes, both webinars today are live, so will have slightly different content.
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https://www.youtube.com/watch?v=zWCUdp7bD4A


   

Mitigating the Madness – Week Three
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Okay… So we’re definitely 
far from out of the woods...  
But we are definitely deep 
in the forest now!



Week 3 – Tidying up the Missing Pieces.

Most of the law is out now. Lacking  
detail, but thanks to numerous people, 
institutes, organisations, and  
professionals of all shapes and forms  
– the picture is getting fathomable

Time to make some pragmatic  
decisions and stick within the spirit  
of the reliefs
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Mitigating the Madness – Week Three

The Calm Before the Storm
At the moment businesses (most of them) still have some cash,  
still have some work… but there is no doubt it’s coming… 

It’s somewhat eerie – we have retreated to our homes, where we feel  
most safe. We are with our families, together, reassuring each other  
– and laughing about our meal choices being very 1970s. 
  
But the reality is we are likely facing the worst crash in a generation.  
Worse than 2008. Serious unemployment is happening, and perhaps  
slightly delayed through govt help.  
  
 The public perception from the media is the GOVT is going to help  
everyone, so that’s okay, everyone will be okay.   
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Mitigating the Madness – Week Three

Please Do Not Be Under This Illusion.
The GOVT will do what it can to help those in most need, and to help the  
strong survive. But, it is limited, and expects everyone to share the struggle

Understand this is a global crisis of epic proportions. That this isn’t a blip,  
and then business as usual. 

That like we have had a run on toilet roll, the banks will now have a run  
on liquidity. They only have they can lend. In turn the Govt may have to  
support the banks like 2008.

Just as arriving in a Ferrari and pushing to the front of the dole queue, doesn’t  
go down too well. Using the emergency measures and appearing to be on the  
take –is not going to be acceptable. 

The measures are there to sustain business and employment and not there  
to support a huge marketing campaign and continue business as usual,  
oblivious to what is going on, with business owners never considering that  
they should share the pain.
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Mitigating the Madness – Week Three

The Spirit We All Need to Be in Is… War
It is estimated that World War 2, the United Kingdom lost 450,900 people 
through military action over 5 years. That’s everyone, soldiers, civilians, 
grannies, those fighting for their life, or having a nap with their wife when 
the bomb dropped.

Corona Virus without lockdown is estimated could kill 500,00 people  
in the UK in the next 9 months if left unchecked. A good result would  
be under 200,000.

The measures put in place to help business are there to help those most  
in need. The strong, need to do whatever they can to help and survive,  
and help those who fail, or can’t fight.
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Mitigating the Madness – Week Three

But It’s Okay.
Spring has sprung and...

As a client said to me once “I’m an entrepreneur. And change means  
opportunity. So I like change”. 

And please we need all your good minds now to help bring beauty  
out of this chaos and suffering. 

Okay… but now… back to calm land… 

Here it is – 7 things that we think are useful to know this week. 
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Number 1 
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So... That’s what  
the F in Furlough  
means
By Ross Meadows



WTF(urlough) Do We Know Now?!

W(hat)TF is it?

• Government grant to pay part of wages of staff who would have otherwise been  
laid off following COVID-19 pandemic;

• Temporary Scheme open for at least 3 months’, starting from 1 March 2020.

W(ho)TF does it apply to?

• All UK employers with a PAYE scheme created or started before 28 February 2020

• All types of UK “employees” (including those on zero-hours contracts):

• Had to have been on the UK payroll on or before 28 February 2020; and

• And had no work after 28 February 2020 (does not apply to those on unpaid leave  
on or before 28 February 2020).

W(hat)TF about work?

• Has to be no work; But

• Furloughed employees can undertake voluntary work (but not for employer…  
our emphasis!) or training as long as it does not provide services or generate  
revenue for the employer.
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WTF(urlough) Do We Know Now?!

H(ow)TF do you implement it?

• Subject to existing employment law;

• In most cases, if no contractual right to temporary 
lay-off, must seek employees’ written agreement;

• Process involves consultation with UK staff (and 
may engage collective consultation obligations if  
20 or more employees could be furloughed in a 90 
day period);

• Must be implemented in minimum blocks of  
3 weeks’.;

• Will need to continue to pay staff (whether full  
pay or furlough pay subject to negotiation and 
agreement with staff) albeit some employers  
have sought to defer pay (our view is that this  
is unworkable and should only be contemplated  

if the business is on the brink)!

H(ow)FM(uch)?

• Employers can receive a grant from HMRC to cover 
the lower of 80% of an employee’s regular wage 
or £2,500 per month, plus the associated employer 
national insurance contributions and minimum 
auto-enrolment employer pension contributions  
on that subsidised wage;

• Commissions, bonuses and voluntary employer 
auto-enrolment contributions above the minimum 
auto-enrolment employer contributions are not 
included.

• Calculation should be straightforward for  
employees on regular pay.  Bit more complicated  
for those on irregular pay (see new QuickGuide)

HMRC Portal?

• Should be ready by the end of April;

• Details to include will be confirmed  
(see Quick Guide for information provided so far).
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https://www.ouryclark.com/resource-library/quick-guides/coronavirus-quick-guides/furlough-leave.html
https://www.ouryclark.com/resource-library/quick-guides/coronavirus-quick-guides/furlough-leave.html
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Hasta La  
Vista Festa in 
Greece, Yah?
Bonvoyage to that holiday? 
Hello stay-cation.

By Ross Meadows



Will the Planes Be Full When This Is All Over?... Probably. 

New Relaxed Holiday 
Regulations re  
carry-over of leave:
• The Working Time (Coronavirus) (Amendment) 

Regulations 2020 SI 2020/365 are now in force 
with immediate effect.

• The Regs relax the restriction on carrying over 
untaken annual leave into the next leave year 
where it was not reasonably practicable to take 
it in the leave year “as a result of the effects of 
the coronavirus (including on the worker, the 
employer or the wider economy or society)”.

• The untaken leave can be carried over into  
the next two leave years’ (so if leave year, 1  
Jan – 31 Dec, 31 Dec 2022, if 1 April – 31 March,  
31 March 2023)

PLEASE NOTE

• Applies to the first 20 days’ leave only  
(include 8 days bank holiday, so technically  
12 days’ carry over);

• Does not apply to additional leave (8 days by  
law and contractual leave provided by employer) 
but consider whether your contracts allow for 
carry-over/introduce a temporary policy to allow 
further carry-over of additional leave;

• Will only apply to workers who are unable to 
take their leave because of work commitments 
and sickness (but also possibly furlough!);

• Where possible, employers should encourage/
request staff to take at least 20 days leave in the 
current leave year.
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Visas. 
Some of you have them. 
Some of you need one still. 
Where do I fit in all this? 

By Juliet Oury



Visas

COVID-19 and Visas
Most processing centres are closed. Whilst our borders remain open there 
are limited flights and trains. The UK is in lockdown.  Thus far the Home 
Office has issued very limited guidance. 

Applying for a Visa from outside the UK – Can you?

• You can apply but it’s going to be difficult to complete the visa application 
process as many visa application centres are currently temporary closed 
e.g. Australia, New Zealand, USA, Canada.

What about visas issued overseas?

• Many have a 30-day timeline to “activate the visa” in the UK.   
If you can’t travel to activate the visa this is going to be a problem.

• Home Office has not has yet issued guidance on this but applying  
to obtain a replacement visa might be the best course.
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Visas

COVID-19 and Visas
Applications for a Visa inside the UK – Can you?

•  You can still apply but will not be able to complete the process as the  
biometric enrolment centres are currently temporary closed.

• If you have already booked your appointment but cannot attend due to 
closure, you should receive an e-mail from the biometric enrolment centre 
to re-schedule.  Your existing visa status continues whilst your application 
is in process.

• If your visa has expired or is expiring between 24 January 2020 to 31 May 
2020, we would advise that you follow the reporting guidance to the 
Coronavirus Immigration Team outlined below, and inform the team that 
you have filed an application to the Home Office, as you wish to continue 
living in the UK beyond 31 May 2020, and that you are just waiting for an 
appointment for your biometric enrolment in the meantime.
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Visas

Also...
Visa expiring/has expired and wish to leave the UK – What Can You Do?

•  Contact the Home Office’s Coronavirus Immigration Team through:  
CIH@homeoffice.gov.uk or call the Help Centre on: 0800 678 1767 (Monday  
to Friday, 9am to 5pm) to request for your visa to be extended to 31 May 2020.

• The Home office guidance states: “No individual who is in the UK legally,  
but whose visa is due to, or has already expired, and who cannot leave  
because of travel restrictions related to COVID-19, will be regarded as an  
overstayer, or suffer any detriment in the future.

Can I be Furloughed if I am on Visa?

• Yes but beware if on Tier 2 visa.  Need to maintain minimum salary  
in most cases.

Right to work checks can be done remotely over video link.
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Visas

Stuck somewhere? 
Tax point. 
The coronavirus (COVID-19) pandemic 
may impact your ability to move freely 
to and from the UK or, require you to 
remain unexpectedly in the UK.

Whether days spent in the UK can  
be disregarded due to exceptional  
circumstances will always depend  
on the facts and circumstances of  
each individual case.

However, if you:

• are quarantined or advised by a health  
professional or public health guidance to 
self-isolate in the UK as a result of the virus

• find yourself advised by official Government 
advice not to travel from the UK as a result  
of the virus

• are unable to leave the UK as a result of  
the closure of international borders, or

• are asked by your employer to return to the  
UK temporarily as a result of the virus

the circumstances are considered as exceptional.
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Struggling to  
make the  
payroll now?
Let’s talk about debt, baby…



CBILS Facilities

What’s on Offer?
• Terms loans available up to 6 years.

• Asset finance available up to 6 years.

• Overdraft facilities for up to 3 years

• Invoice facilities available up to 3 years

• 12 months interest free – the government  
is paying it (that’s the only freebie!)

• Apply through your existing bank (initially at 
least) or approach some of the specialist lenders.

• Banks indicating that they are only taking  
applications from existing customers.

• The lender gets 80% guarantee where they  
assess it will support you in the short to  
medium term.

• No stats on what has been loaned yet –they will 
start shouting about this (only started in the last 
week so won’t catch headlines yet), but expect 
plenty of stories of rejections.

The British Business Bank’s ‘quick  
eligibility checklist’:-

1. Your application must be for business purposes 

2. You must be a UK-based SME with annual  
turnover of up to £45m

3. Your business must generate more than  
50% of its turnover from trading activity 

4. Your CBILS-backed facility will be used to  
support primarily trading in the UK 

5. You wish to borrow up to a maximum of £5m. 
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CBILS Facilities

How to Approach the Application
• Cashflow – detailed, realistic don’t have a vague idea of covering 6 months or 1 year  

of normal overheads, you will be rejected.

• Give your reasoned assumptions. Stating these is vital.

• Show evidence of seeking rent holidays. If you have debt already, repayment holidays  
are being offered by most lenders. 

• Show where you have made other cost savings. You should be borrowing realistic amounts 
to survive. Forecasting your dividends are paid or failing to scale back owners  
remuneration to more modest levels will not go down well – but reduce to realistic levels. 
Perhaps take mortgage holiday personally to show willing/help you personally to reduce 
your need.

• All banks point to the government support measures – explore it all first. If staff have no 
work, you will be expected to furlough them rather than keep the full payroll going. Cancel 
your direct debit and defer your VAT – could this be cashflow support you need?

• Have a clear idea on length of loan. Assume Business as Usual in 6 months, how quickly 
do you recover? Extend it, do you see customer attrition widening? Worst case, best case. 
What will you realistically be able to pay back when.
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CBILS Facilities
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How to Approach the Application (Continued)

• Assessed and considered for commercial loan first so you should approach as such.  
The lender seeks the support under CBILS to cover their exposure where you fail this  
(to cover their potential losses) an insurance/cover that they pay for.

• The worst case of recovery should be frankly assessed. A gym that was perhaps a little over 
break even previously asking for a loan to support the closure period (even with all staff on 
furlough) will struggle – so many memberships have been cancelled, they have to recognise 
the ‘no-goers’ are not going to renew in a hurry. Such businesses will be approached for 
significant refunds.

• Parts of the economy are in hibernation. If your business is closed, hibernate, but plan  
how you wake up and scenario plan for faltering demand as we venture back out initially. 

• Note the 50% revenue from trading requirement. Suggests cost plus scenario would not  
be entertained – this would be to support a foreign entity, not the purpose of these loans 
– you need to be trading here not charged back to HQ.



CBILS Facilities
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What to Expect?
• Banks like to take security – they stand exposed to 20% losses

• Your home (Principal Private Residence) can not be used as security under this scheme. 

• The big four banks have jostled for position with Barclays originally stating a personal 
guarantee was required for a £25k loan up.

• The big four (Barclays, HSBC, Lloyds and RBS group – which includes NatWest) have  
now all agreed that under £250k personal guarantees will not be sought (back tracking  
on previously published criteria – all guidance has changed slightly over the week). 

• No such undertaking above this so you will need to consider this carefully. 

• No fees to access the government scheme (the lender pays this)

• Likely to want to charge normal arrangement fees, could be quite chunky but generally 
rolled up to debt.

• Applications encouraged online but we know branch managers are actively seeking  
to support applications.

• Local discretion, anecdotally, up to £250k.

• No rush. This is open initially for 6 months. Surviving and forcing yourself to a survival 
footing will put you in good position



CBILS Facilities

26www.ouryclark.com© Oury Clark

Summary
• Survival mode

• Cut non-essential costs to Nil

• Try to squeeze it at less than £250k if possible – otherwise be prepared for a grilling.

• Apply online  unless you have the ear of a decent manager.

• Expect an agreement of facility possibly with a staggered drawdown

• Consider your assumptions, run them by someone. Your accountant, your peers.  
Be brutal first and find someone more strict to help you slash it again. 

• HMRC grant for staff furloughed.

• If struggling to pay staff before the furlough grant, talk in terms of short period  
or early repayment when that is flowing or how it will flow into the rest of operations  
once recovered. 

• HMRC lender of first resort with VAT deferral (cancel direct debit for payments due  
before 30 June).

• Don’t include your new sports car, your dividends or look to maintain a high level  
of earnings as an owner.



Number 5
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Hey Mr Tax 
Man…
You still using your fax  
man? What you been  
faxing this week? 



Okay, We Know Now, It Works Like This...
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Annual Monthly Annual Monthly

Gross salary 30000 2500 50000 4167

Employers National Insurance cost 4140 345 6900 575

Employers pension cost 900 75 1500 125

Total cost to Employer 35040 2920 58400 4867

“Average” net pay on full pay 1995 3128

80% of total monthly cost 2336 3893

Amount contributed by HMRC 2336 2500

Shortfall compared with 80% 0 1393

Government pays 80% of total wage costs up to £2500 (including pension and Employer’s NIC)



Number 6
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Self Employed 
Rules Are Out
“I can no longer justify the  
difference in tax between  
employed and self employed”

(Self employed pay slightly less 
national insurance, and to be 
fair, they had to wait a week 
longer to know!!)



Self Employed Help
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Self Employed Support
The coronavirus (COVID-19) Self-employment Income Support 
Scheme (SISS)

• The SSIS will allow you to claim a taxable grant worth 80% of your trading profits  
up to a maximum of £2,500 per month for three months. 

• This may be extended if needed. Funds are however unlikely to be available before June.

Once HMRC make contact, you can apply if you are:

• a self-employed individual; or 

• a member of a partnership 

• AND You:

• have submitted your tax return for the tax year 2018-19 (You have till 23 April 2020  
to do this if not)

• traded in the tax year 2019-20

• are trading when you apply, or would be except for COVID-19

• intend to continue to trade in the tax year 2020-21



Self Employed Help
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Self Employed Support  (Continued)

Your self-employed trading profits must also  
be less than £50,000 AND more than half of  
your taxable income (50%) must come from 
self-employment. 

This comparison can be for: 

The year ended 5 April 2019 OR

An average of the three years ended 5 April 2017, 
2018 and 2019

If you started trading between 2016-19, HMRC  
will only use those years for which you filed  
a tax return.

How much you’ll get

If you qualify you will get a taxable grant which 
will be 80% of the average profits from the tax 
years (where applicable):

To work out the average HMRC will add together 
the total trading profit for the 3 tax years (where 
applicable) then divide by 3 (where applicable), and 
use this to calculate a monthly amount.

It will be up to a maximum of £2,500 per month 
for 3 months.

They will pay the grant directly into your bank 
account, in one instalment.

You can help yourself 

Payments on account made in Jan 20 are based on 
income reported in 18/19. If you have felt the pinch 
earlier (many suggested it started in Feb), you may 
be able to claim a reduction in the POA and get a 
refund pretty quickly. The tax year ends next week 
– so you should know almost exactly now. 



   

Mitigating the Madness
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Okay…  
So Who’s Left…? 



Self Employed Help
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Dividend Directors… 
It would seem if you don’t pay social security.

You are not going to get helped.

And kind of fair enough to some extent.

But one group are very shafted by this.

Those directors on dividends. 

Can you get any Govt income support if you have a LTD company  
and take all your income in dividends, with no, or a tiny salary?

No. 

And it’s a deep issue, and one people believe the Govt will stand  
their ground on.



Self Employed Help
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Dividend Directors… 
Directors are not employees, 

Directors duties are not technical “work” they are “duties”

And therefore – you are  not required to receive minimum wage

This loophole has enabled a lot of people to save tax, by declaring  
dividends (a return on capital and lower taxed without social security),  
and keeping a very low salary

So they are working 50 hours a week and they are the CEO of a large  
company, but they don’t have a contract and they are a director so  
they can earn less than minimum wage. 

HMRC have tolerated to some extent but this is why we have IR35



   

Mitigating the Madness
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Did Someone Say IR35?
IR… Flipping... Fudging 35.



Blooming IR35... Boring Cousin of Brexit...
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Okay – So new IR35 rules for private  
sector delayed until next year. Thank God. 
If you don’t know what that is, you didn’t get our emails, and you missed boring Barry  
in the pub. And you can sleep happier and live a more peaceful and less confusing life. 

If you did… well - maybe we won’t need it at all anymore after all this.

Because we feel, and others share our view – that if there is a time to shut this Dividend  
loophole for HMRC, and frankly all of us (as it’s a bit odd) – then the time would be now. 

And they have a choice. They give in on the dividends and then they say hey get taxed  
the same as income, and with national insurance. And screw it up for everyone. Who really 
is just a shareholder.

Or they stand firm. A lot of people suffer, but it can finally be settled whether a director  
is an employee or not. 

The tax man says he is when it suits them (payroll for non exec directors), and not when  
it doesn’t (no approved share options for the same people).



   

Directors
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So Can a Managing  
Director Furlough  
Himself?



Directors
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So, Are Directors Employee’s? 
Can the director fulough himself and work a bit? Doing just directors duties only?  
Just a bit of filing ? Customer catch ups? 

Working – no

But… doing director duties, this doesn’t generate money, and is not employment exactly  
– and is required at times.

Yes you can likely do this, but this is board meetings, and filing accounts.

You can do training, you can talk to staff socially. 

But that’s it. 

How will they police it, how harshly? Well there will be some who will take the Michael, and  
if this is ugly as it could be, there will be hell to pay when it’s all over. So just be reasonable, 
record, justify and reason your action. Hold board meetings. Make decent decisions.

Yes you might be wrong in the end, but if you have followed that – they will not penalise  
you more than some tax you should have paid.

Because, nobody knows.



Directors
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Main Accountants’ Professional Body Agree(ish)  
Company directors that receive salaries through 
PAYE can be furloughed and apply for a grant of 
80% of their salary during the coronavirus  
pandemic, ICAEW understands.

After examining HMRC guidance ICAEW believes 
that individuals who are directors of their own 
family companies and who are themselves paid 
via PAYE should be eligible for the coronavirus job 
retention scheme, although the same rules will 
apply as to other businesses and their employees.

We are awaiting full details of how the scheme 
will operate from HMRC, including for directors 
paid via PAYE but not receiving a consistent,  
regular monthly salary. 

We understand the intention of the scheme is to 
include those on irregular earnings, but full details 
on how the amount of the grant will be calculated 
for these individuals have yet to be released.

As with other businesses, such directors would 
need to have been on the payroll on 28 February 
2020 and they cannot work while they are on 
furlough leave.

We do not yet know the extent to which minor 
directorial duties would be disregarded, or  
whether the requirement that a furloughed  
employee should do ‘no work’ would prohibit this.



   

Tax
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And in Other Brief  
(Tax) News…



Tax
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Statutory sick pay & Auto Enrolment 

A lot of companies are owned and operated by 
their directors, who extract profits through a 
small salary and dividend. Such companies may 
have been classed as ‘non-employers’ for  
workplace pension purposes, and they will  
therefore be avoiding auto-enrolment obligations. 
This is on the basis of having made a declaration 
to the Pensions Regulator that there is no written 
or implied contract of employment.

With SSP being funded by the Government, it 
may be tempting for the directors to claim SSP 
for themselves to help towards their cashflow 
concerns. However, by doing so, the directors may 
run the risk of creating an implied contract of 
employment, which could leave them in breach 

of their auto-enrolment obligations. The position 
is not currently clear and given that SSP is only 
being funded for 14 days, a director in this position 
may wish to consider whether it is worth taking 
the risk.

Consider reclaiming child  
benefit HICBC

Individuals who have made an election to stop  
receiving child benefit due to the high income 
child benefit charge (HICBC) may wish to  
consider revoking the election in order to restart 
their claim. The child benefit may need to be 
ultimately paid back via the self assessment tax 
return, but it can help a little towards easing  
immediate cashflow concerns. The election can  
be revoked by completing a form online



Number 7
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I need to raise  
money through a 
SAFE, and/or ASA 
Are they the same and how  
do I do an ASA Agreement?

By Simon Walsh 



ASA Agreement
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UK ITS Advanced Subscription Agreement (ASA)
ASA is an investment for equity where the investor pays in advance for shares that will  
be allocated in the future

Shares are generally issued at a discount to the price per share in the next funding round,  
subject to achievement of an agreed funding target

If target isn’t achieved, this is generally a longstop date (can’t exceed 12 months  and in certain  
circumstances 6 months) at which time investment automatically converts at a pre-agreed price

Benefit for Company:

• Quick injection of cash

• Agreement is short and quick to negotiate

• No interest is charged

• Investor can’t ask for the money back

Benefit for Investor:

• Shares issued at a discount

• Provided ASA is structured correctly, can  
still benefit from SEIS/EIS when shares  
are issued subject to HMRC guidance



ASA Agreement
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To Keep Them EIS Compliant
Ensure

• Subscription monies can’t be refunded (it‘s not debt)

• ASA can’t be varied, cancelled or assigned (it‘s not flexible);

• Investment is entirely “at risk” meaning no investor protections\

Only If You Want Advanced Assurance From HMRC 
(Not actually required, but investors like it)

• Longstop date can’t exceed 6 months. BUT we believe you  
can do 12 MONTHS as heavy lobbying

• The money comes now, into the companies bank account. 

• And arguably you can spend it (everyone does, but actually  
that point isn‘t crystal from HMRC)

• EIS relief occurs when the shares are issued, and you apply  
for an EIS certificate for the shareholder

• Any investor if they have a tax liability they wish to offset, can  
offset it against this years tax liability, or last years.



Other Govt Grants & Helps
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Other Recent Announcements:
Under existing UK insolvency law, the directors of a company that  
continues to trade (with knowledge that there is no reasonable prospect  
of avoiding insolvent liquidation) , can be personally liable for company 
debt unless steps have been taken to minimise potential losses for creditors 
This is known as wrongful trading,

As a result of Covid-19, the government has now said:

• Personal liability for wrongful trading will be temporarily suspended  
to allow directors to continue to trade during the pandemic.

• The extraordinary suspension will apply retroactively from 1 March 2020 
for an initial period of three months but with scope to extend that period 
if needed.

• Liability for fraudulent trading and director disqualification will remain  
to protect creditors from wrongdoing by directors



   

Finally...
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As ever, everyone is trying to keep to the  
spirit of what is going on here. This is a  
national, and international, crisis. 

Be reasonable, discuss, document and  
be pragmatic.

Define your purpose, define your need.  
Don‘t grab what you can, to carry on  
like you were.

Most can‘t.
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That’s It... Good Luck Friends 
We’re here – if you need us

Mitigating the Madness 
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Questions & Answers…

Mitigating the Madness 


